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Why Dalhart’s Leakage Is Higher
1. Peer Cities Have the Stores That Keep Spending Local
Each peer city analyzed has more established retail infrastructure — larger grocery stores, a broader variety of 
restaurants, and more comprehensive general merchandise offerings. Because they offer the daily-needed 
commodities people want (like full-service grocery options, national chain restaurants, and discount department 
stores), their residents spend more of their money locally instead of traveling elsewhere or shopping online.
This is why their measured leakage in those categories is lower — they’ve already filled those gaps with businesses 
that meet local demand.
2. Dalhart’s Residents Are Spending Outside the Community
In contrast, Dalhart’s higher leakage numbers mean residents are leaving the market to spend their money — often 
traveling 80+ miles to Amarillo, Lubbock, or Clovis, or turning to online retailers. This “leakage” doesn’t mean the 
money isn’t being spent — it’s simply being spent elsewhere.
That is a crucial distinction for retailers: it shows there is already active, proven consumer demand in these 
categories. Dalhart’s residents are spending; the city just doesn’t yet have the retail mix to capture it locally.

What This Means for Retailers
1. There’s Untapped Market Share Waiting to Be Captured
Dalhart’s high leakage across essential categories signals substantial room for new entrants. The dollars are 
already there — they’re just going elsewhere.
2. The Market is Proven and Viable
Peer cities with similar populations and demographics have successfully attracted and sustained retailers in these 
categories. Their success proves that a city of Dalhart’s size can support and retain those businesses.
3. Strategic Advantage: First-Mover Opportunity
For grocers, restaurant operators, and general merchandise retailers, Dalhart represents an opportunity to capture 
existing, outflowing demand and become the primary local option. Companies that enter now can establish 
themselves as market leaders before competitors follow.



Interpreting the Categories
Grocery & Specialty Food Stores
Dalhart’s ~$12M in leakage compared to peer cities indicates strong unmet demand for full-service supermarkets, 
specialty grocers, and ethnic food retailers.
Competitors in places like Fort Stockton and McAlester retain this spending because they have those options 
locally.
Restaurants (Full & Limited Service)
With ~$12.5M leaking out of Dalhart, there’s clear demand for more sit-down, fast-casual, and family dining 
options.
Peer cities capture significantly more dining dollars because they have a diversified restaurant ecosystem. 
General Merchandise Stores
Dalhart’s ~$11M leakage shows that big-box stores, discount retailers, and general goods merchants are 
underrepresented locally.
Peer cities’ ability to keep more spending at home demonstrates that these stores drive frequent, high-volume visits 
— and Dalhart’s market can support the same.

Leakage = Opportunity
Dalhart’s higher retail leakage isn’t a sign of weakness — it’s a sign of market potential.
Peer cities keep more dollars circulating locally because they already have the stores and services that meet their 
residents’ daily needs. Dalhart’s residents are spending those same dollars — just somewhere else.
For forward-looking retailers and developers, this means the demand already exists. By filling the gaps in grocery, 
restaurants, and general merchandise, new businesses can capture that market share, build customer loyalty, and 
anchor local spending right in Dalhart.





Let’s take the next step toward 
success by bringing your business to 

Dalhart, TX
“A Thriving City On The Rise!”

Sean Overeynder
Director of Economic Development

City of Dalhart, Dalhart Economic Development Corporation
205 Rock Island Avenue, Dalhart, TX 79022

(806) 244-5511 x 3212
eMail: SeanOvereynder@DalhartTX.gov

Online: www.DalhartTX.gov
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